
A Commitment to Excellence

Andy Carter, Director of Bands



È The Panther Regiment (marching band) meets after 
school during the fall.  There are summer 
commitments as well.  Generally, there are 2-3 
rehearsals per week.  The Regiment performs at all 
home football games, select away games, local 
holiday parades and 3-5 competitions per season.  
There is a huge time commitment with this 
ensemble, however a calendar is provided in the 
spring of each school year.  Students may opt to 
take this course for academic credit or for 
transcript credit only.  There is a fee involved with 
this course.  While this ensemble is not required, it 
is highly recommended to all students in the band 
program.



GO PANTHERS!!!

Orange Panther Regiment 
performs
At all home football games



The Panther Regiment travels 
across the region to perform 
at competitions each fall.



ÈMarching Band has won their 
class at least once in each of 
the following seasons: 2004, 
2006, 2007, 2008, 2009, 2010.



È Marching Band has won a Grand 
Championship(s) in 2007 and 2008, 2010.

È Marching Band was selected to represent North 
Carolina in the 2009 National Memorial Day 
Parade.



2011:

A Season of 
Expectations



ÈStudent Expectations

ÈParent Expectations

ÈBand Staff Expectations



È All students will show up to rehearsals on 
time.  Posted times for events are start and end 
times.  It takes time to set-up and prepare for 
rehearsals, please plan accordingly.

È All Students will have needed materials on a 
regular basis.  Failure to Plan is Planning to 
Fail.  Have what you need, when you need it, 
where you need it.



È Have a positive attitude towards the band and 
your peers in the organization.  There will be 
tough rehearsals and you will get frustrated ð
keep the positive attitude.

È Keep a calendar ðcheck the band calendar and 
website often.  You canõt learn if you arenõt 
where you need to be.  All activities are 
required unless otherwise noted.



È Communicate ðearly and oftenéif you donõt 
know if you told Mr. Carter something, you 
probably didnõt.

È Never assume something will be ok ðalways 
ask permission instead of having to beg for 
forgiveness. 

È Participate in the fundraisers the Band Boosters 
run.  To continue to offer everything the band 
offers, we must continue to raise the funds we 
have raised in the past.



È Volunteer to work concessions throughout the 
season ðwe will post dates as soon as they are 
communicated to us.



È Band is a joint effort between students, parents 
and staff.  Parents are needed for every event 
we have.  

È Volunteer to chaperone, work pit crew, pull a 
trailer, organize an event, help size for 
uniforms, or be a field monitor during practice.



È All parents are expected to help throughout the 
season ðit has been said that we are always 
asking for help ðTHIS IS TRUE.  It takes all of 
us

È Keep A Calendar ðknow when we have 
rehearsals and performances.    When you 
arenõt volunteering ðshow up and watch the 
band perform.



È Help your child participate in the fundraisers 
the Band Boosters run.  To continue to offer 
everything the band offers, we must continue 
to raise the funds we have raised in the past.

È Volunteer to work concessions throughout the 
season ðwe will post dates as soon as they are 
communicated to us.



È Help ensure your child is practicing on a 
regular basis.

È Communicate and stay involved.

È Attend Booster Meetings ðMr. Carter 
understands you might not be at every 
meeting, but Parents should plan to attend 
meetings on a regular basis.



È The staff will be on time for rehearsals.

È The staff will be prepared for all rehearsals.

È The staff will be respectful of the students time.  
If we start on time, we end on time.

È The staff will be aware and supportive of the 
needs of the students in the organization.

È The staff will be available via phone, email or 
by conference.



È The staff will share knowledge, skills, and 
techniques to help make our students 
successful.

È The staff will keep media outlets (webpage, 
newsletters and facebook page as current as 
possible)

È The staff will ask for help when needed.



È The staff will be positive models for the 
students to follow.

È The staff will provide clear assignments and 
expectations for each rehearsal.

È The staff will spend the time needed to make 
students successful.

È The staff will communicate with parents as 
needed about anything positive or otherwise 
on a regular basis.



È $200  - Tuition (all students)

È $30  - Clothing Pack (all students)

È $30 ðShoe Fee (as needed)

È $30 ðGuard Fee (guard members only)

È $30 ðPercussion Stick Fee (battery and pit 
percussion only)



È A payment schedule will be posted on the band 
website by the end of the school year.

È Currently this is only a òproposedó fee schedule as 
it is awaiting approval from the OCS School Board.

È Tuition waivers and extended payment options are 
available in some circumstances ðsee Mr. Carter 
for more details.

È Currently OHS Band has one of the lowest Tuition 
fee schedules for a competition marching band in 
North Carolina.  Most schools range from $400 and 
up to $1200.  



È June 11 and July 16 (any student out of town for 
these rehearsal must contact Mr. Carter ASAP) ð
Meals are provided for these rehearsals

È Aug 3-5 is Drill Camp (bring a bagged lunch)
È Aug 5 ðSocial Activity at OHS for Marching Band 

Students only (a meal will be provided)
È Aug 8-12 ðBand Camp week (bring a bagged 

lunch)
È Aug 12 ðPreview Show at night @ OHS ðdinner is 

provided. (Both camps are required)
È Aug 18 and Aug 23 from 6-8 ð(Both Rehearsals are 

required)



È Wear light colored, loose-fitting clothing (we will post 
which color shirt to wear which days of camp).

È Gatorade and Water are provided at all rehearsal ða 
sports bottle will be provided at the first rehearsal for 
you to use throughout the season.

È Hydrate before coming to practice.

È Avoid greasy foods and milk products before coming 
to outside rehearsals.

È Sunscreen and a large floppy hat.  

È Students should have a beach towel/blanket during 
camps (to use outside for their instruments)

È Get plenty of sleep the night before a rehearsal



È September 24 ðPanther Creek High School

È October 1 ðWakefield High School

È October 15 ðWestern Carolina University

Á3 day/2 night trip to the mountains of NC

È October 29 ðRagsdale High School



È October 14-16

È Competition is by invitation only

È No school time is missed

È No football game is missed

È Competition is Saturday, Oct 15

È Social Activity Planned for Friday Night in the 
Winston -Salem Area

È Lodging will be in the Black 
Mountain/Asheville Area



È Students will sleep in a bit on Saturday 
morning

È We perform Saturday afternoon at 2pm

È We will stay to watch finals (or hopefully 
perform during finals).

È We will sleep as late as they will allow on 
Sunday morning, and travel back to 
Hillsborough Sunday Afternoon.



È Fall Dinner ðDate TBA

È Coin Jars in local businesses

È Ads for Trailer

È Ads for Website

È Donations/Sponsorships



È All parents will be needed to raise the funds to 
attend this trip.  In past years, enough funds 
have been raised to keep students from paying 
anything for the trip. 

È It is expected that all families will sell 1 trailer 
ad or 2 website ads.  Ad information will be 
posted on the website by the end of the school 
year with deadlines and specifics.  



Each year students interview or audition 
for numerous leadership roles in the 
Panther Regiment.  Unlike many area 
groups, the OHS Panther Regiment 
thrives because of itõs extensive student 
leadership program.


